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Candidate Scorecard
Candidate Name: _______________________	Position: _____________________________
Interviewer(s): __________________________	Date of Interview: ____________________

Evaluation Criteria
Rate each category on a scale of 1 to 5, where:
1 = Poor | 2 = Fair | 3 = Good | 4 = Very Good | 5 = Excellent
1. Qualifications & Experience 
Score: _________
a. Relevant education, certifications, and industry experience.
b. Meets or exceeds job requirements.
Notes: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. Technical & Job-Specific Skills 
Score: _________
a. Proficiency in required tools, software, and job-related skills.
b. Ability to apply technical knowledge effectively.
Notes: 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. Communication & Cultural Fit 
Score: _________
a. Clarity in verbal and written communication.
b. Alignment with company values, teamwork, and adaptability.
Notes: 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. Problem-Solving & Initiative 
Score: _________
a. Ability to analyze challenges and develop solutions.
b. Takes ownership and demonstrates leadership potential.
Notes: 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. Overall Professionalism & Impression
Score: _________
a. Punctuality, preparedness, and attitude.
b. General impression of candidate’s fit for the role.
Notes: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Final Recommendation
· Strong Yes: Highly recommended for hire
· Yes: Recommended, but consider other candidates
· Neutral: Suitable, requires further assessment
· No: Not a fit for this role/company		
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